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Mitzi Vaughn began her career in healthcare at the early age of 16 as a Certified Nursing Assistant.
Throughout a variety of health organizations, she gained knowledge with hands-on involvement. Her
proficient roles comprised of direct patient care, liaison with network contracts and a variety of practice
management were positions that cultivated her expertise. Her professional leadership roles hold over 40
years of experience in working in a variety of areas in the medical insurance industry. It was during her years
while working with United Healthcare (UHC) that she was assigned University Physicians’ Association, Inc.
(UPA) as one of her VIP groups when working as a UHC representative. Mitzi celebrates 14 years being
employed by UPA since 2011. When asked why she likes working in healthcare, she shares:

Tt charges every day alloing e fo grow in pry kronledge!”

Mitzi's biggest challenges come with
balancing responsibilities and
relationships between the medical -

community and the payors. e ) F u rth er

Above all, her greatest achievement is - -

found in her family and raising her four Exa m I n atlo n:

boys. .
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Mitzi's advice to others working in
healthcare is,
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Further Examination: What is Contracting with UPA? ~ Vo'ume#-lssue?

In order to provide quality patient care and ensure financial success, it is imperative that clear rules
and standards are in place to create mutual and beneficial agreements between payors and
practitioners. This is a time induced process that goes through a series of negotiations that involve
reviews of documents, contracts, and calculations.

Appropriate Contract Flow:

Al >

Negotiations Strategy Contracting Credentialing Provider Enrollment

Both parties Evaluate cost, Identify all Stringent Engage with
engage to review networks, terminology. verifications. carriers to ensure
proposal(s) and partnerships. proper system
evaluate needs. load.

Major factors come into play that include return on investment, market value, and quality oversite.
Essentially, contracting is one way to manage the financial risk while providing a high-quality medical
network.

With the right pieces in place, contracting ensures quality patient care with all parties involved. It is
consistent eyes on moving parts that ultimately enables us to provide high quality care and maintain
financial independence through these efficient workflows for our medical community.
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Contract Committee *..

The UPA Contract Committee is a
panel of multi-specialty physician
shareholders that meet on a
regular basis.
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Paul Branca, MD Crystal Gue, MD James McLoughlin, MD

ecmfn"

They represent the many clinicians
within UPA discussions throughout
the carrier contract process and
interact with the Board of
Directors.
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James Kirk Bass, MD Stuart Van Meter, MD Stephanie Cross, MD Jeffrey Hecht, MD

UPA contracts with Commercial, ~
Exchange, Medicare Advantage &
and TennCare lines of business. Afa b [
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Michael Winstead, DMD Jeffrey Johnson, MD Keri Lattimore, MD Greg Mancini, MD

Mitzi Vaughn, VP of Contracting is
the liaison between the UPA
Contract Committee and the
carriers.
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Eduardo Mendez, MD Kimberly Morris, MD Wesley White, MD
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Growing with Purpose Featuring New Members

University Trauma &

Acute Care Surgeons
1932 Alcoa Highway
Suite 270
Knoxville, Tennessee
865-251-4658

John P. Shillinglaw, MD

Philip W. Tipton, MD

University Neurology ColeNeuro Science Center
1924 Alcoa Highway
Knoxville, Tennessee
865-521-6174

Sean M. Little, NP

Joseph E. Loo, CRNA
University Anesthesiologists
1924 Alcoa Highway

U109
Aaron L. Egbert, PA Knoxville, Tennessee
865-305-9220 {
University Heart Surgeons Molly B. Hohn, NP
1940 Alcoa Highway 5

University Pulmonary & Critical Care
1940 Alcoa Highway

Suite 210

Knoxville, Tennessee

865-524-7471

Suite 260
Knoxville, Tennessee
865-305-6955
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